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Why we need a Police and Crime Plan
Police Reform and Social Responsibility Act 

2011

PCCs are required by law to develop a police and crime 
plan

The plan must set the strategic direction for policing

It is developed in partnership with the Chief Constable

Consultation conducted with the public, victims of 
crime and wider stakeholders
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My vision

“Working together to build 
safe, strong and confident 

communities.”
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The draft Police and Crime Plan

• Protect and enhance 
neighbourhood policing

• Public contact with police is 
accessible and responsive

• Technology used to drive 
innovation and productivity 

DELIVER MORE VISIBLE 
AND EFFECTIVE POLICING

Police understand local concerns 
and provide a visible and 

proactive response.

• Tackle the antisocial use of off-
road bikes and e-scooters

• Anti-knife crime education for 
young people

• Strategies to address business 
and retail crime

.

REDUCE CRIME, 
ANTISOCIAL BEHAVIOUR 

AND HARM

Cleveland will be a safer place to 
live, with less crime, violence and 

antisocial behaviour.

• Specialist support for victims 
of domestic and sexual 
violence

• Making public spaces safer

• Using education to tackle 
misogyny

IMPROVE SAFETY FOR 
WOMEN AND GIRLS

Women and girls in Cleveland will 
feel safe and supported. 
Perpetrators will be held 

accountable.
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The draft Police and Crime Plan

• Establish a public scrutiny panel 
for policing and crime

• Monitor police performance and 
positive outcomes for victims

• Involve communities in decision-
making and commissioning

BUILD TRUST AND 
CONFIDENCE IN POLICING 

AND THE CRIMINAL 
JUSTICE  SYSTEM

People have more confidence in 
the police and wider justice 

system.

• Provide appropriate support for 
victims and vulnerable people

• Reduce harm caused by 
homelessness, substance 
misuse and mental health

• Improved victim satisfaction

ENSURE THE RIGHT 
SUPPORT FOR VICTIMS 

AND VULNERABLE PEOPLE

Victims and vulnerable people 
feel supported and listened to, 

with access to high-quality 
services.

• Strengthen monitoring of most 
harmful offenders

• Supporting young people to 
make the right choices

• Encouraging employment of 
former offenders

TACKLE OFFENDING AND 
RE-OFFENDING

There is a reduction in offending 
in Cleveland. Projects will seek to 
address the root causes of crime.
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My guiding principles

Honesty and integrity

Partnership working

Governance and accountability

Victim-focused

Visible in communities

Voice of the public

Inclusive
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What will success look like?

DELIVER MORE VISIBLE 
AND EFFECTIVE POLICING

Police understand local 
concerns and provide a 

visible and proactive 
response. 

• Police resources

• Timely contact with police

• Perceptions of police 
visibility

PRIORITY OUTCOME MEASURES

 REDUCE CRIME, 
ANTISOCIAL BEHAVIOUR 

AND HARM

Cleveland will be a safer 
place to live, with less crime 

and antisocial behaviour.

• Level of crime and ASB

• Public feelings of safety

• Empowered communities

IMPROVE SAFETY FOR 
WOMEN AND GIRLS

Women and girls in 
Cleveland will feel safe and 
supported. Perpetrators will 

be held accountable. 

• Rate of violence against 
women and girls (VAWG)

• Positive outcomes

• Women and girls are heard
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What will success look like?

BUILD TRUST AND 
CONFIDENCE IN POLICING 

AND THE CRIMINAL 
JUSTICE SYSTEM

People have more 
confidence in the police and 

wider justice system.

• Public satisfaction and 
confidence

• Complaints

• Crime outcome rate

PRIORITY OUTCOME MEASURES

ENSURE THE RIGHT 
SUPPORT FOR VICTIMS 

AND VULNERABLE PEOPLE

Victims of crime feel 
supported and listened to, 
with access to high-quality 
services at the right time.

• The number of victims 
supported by services

• Victim needs are identified

• Victim satisfaction

TACKLE OFFENDING AND 
RE-OFFENDING

There is a reduction in 
offending in Cleveland. Out 
of court disposals are used 

more frequently.  

• Use of police powers and 
civil orders

• Re-offending rate

• Diversionary activity
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Consultation and engagement

Police and 
Crime 
Plan

Public

Partners Police

Victims 
of crime

Consultation period: Monday 15th July – Sunday 1st September 
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Over to you…

DELIVER MORE VISIBLE 
AND EFFECTIVE POLICING

.

REDUCE CRIME, ANTI-
SOCIAL BEHAVIOUR AND 

HARM

IMPROVE SAFETY FOR 
WOMEN AND GIRLS

•
•

BUILD TRUST  AND 
CONFIDENCE IN POLICING 

AND THE CRIMINAL 
JUSTICE  SYSTEM

ENSURE THE RIGHT 
SUPPORT FOR VICTIMS 

AND VULNERABLE PEOPLE

TACKLE OFFENDING AND 
RE-OFFENDING
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